GO&HHS COMMITTEE #1
February 2, 2016

MEMORANDUM
January 29, 2016

TO: Government Operations and Fiscal Policy Committee
Health and Human Services Committee

FROM:  Linda McMillan, Senior Legislative Analyst JOML/

SUBJECT: Worksession - Resolution to Approve Declaration of No Further Need:
Disposition of Space in New Silver Spring Library to Levine Music

Expected for this session:

Greg Ossont, Deputy Director, Department of General Services (DGS)
Peter Jablow, President and CEO of Levine Music

Karen Shepherd, Director of Maryland Campus of Levine Music

Rita Gale, Department of Public Libraries ‘

Background

On January 12, 2016 the Council introduced a resolution to approve the Executive’s
Declaration of No Further Need for approximately 9,000 square feet of the 2™ floor of the new
Silver Spring Library (©1-2). If approved, the Executive will enter into a lease with Levine
Music for music education and performance space.

As required by the property disposition process, the Council was sent the material terms
for this proposed long-term lease on November 20, 2015 (©4-5). On January 5, 2016, the
Executive forwarded Executive Regulation 189-15, Disposition of Silver Spring Library 2™
Floor, 900 Wayne Avenue, Silver Spring, Maryland. This is the Executive’s Declaration of No
Further Need (©6-8).

The Executive is proposing disposing of about 9,000 square feet of space.
The lease will have a 10-year initial term with two 5-year renewals.
Levine Music will build-out the space at a cost of about $500,000.

Levine Music will pay a pro-rata share of utilities and operating expenses.



s Levine Music is responsible for signage, internal security for its space, and the cost of
parking in the County garage.
e Levine Music will offer performances and events that are coordinated with library
' services.
e The Executive requests the Council waive the requirement for a full-market transaction.

The November 20, 2015 memo noted that this will be the second Montgomery County
location for Levine Music and that it will allow it to benefit from the Arts and Entertainment
District assets that the Silver Spring area provides.

This disposition is for the approximately 9,000 square feet on the second floor. It does
not dispose of the 2,970 square feet of available space on the basement floor or the 3,939 square
feet of space available on the ground floor.

Request for Proposal

Levine Music was selected from responses received to a 2015 Request for Proposals
(RFP). The RFP sought proposals from organizations wanting to use all or part of the space in
the library that was intended for arts, cultural, and education programming. The RFP included
four objectives: '

1. Contribute to the mission of the Montgomery County Public Libraries, creating a synergy
that enhances the enjoyment and use of the Silver Spring Library.

2. Enhance and strengthen a cultural destination space in the Silver Spring Central Business
District.

3. Provide cultural and educational opportunities to the residents of Montgomery County
and enhance the quality of life in the County.

4. Contribute to the development of cultural opportunities in Montgomery County by
making available public space for studios, public exhibitions, education, and/or
development of creative partnerships.

An organization responding must be:

1. Locally or nationally recognized as a professionally managed and an effective
organization; ‘

2. An established organization with a proven track record at fundraising;

3. Financially viable; and must have

4. Developed programs with a wide range of different activities.

Additional Information

Council staff requested clarification on the following issues related to the material terms.



1) How will the utility and operating costs increase/decrease as County costs change?

DGS Response: The costs will be escalated year-to-year, beginning in the 5% lease year.
Utilities will be based on estimated usage and subject to a cap of 1.9% per year. Operating Costs
will be a fixed increase of two percent (2%).

2) Are there any requirements for sound-proofing in the build-out of the space to be used by
Levine Music?

DGS Response: While there is no lease requirement, Levine Music will include sound-proofing
as a part of their build-out. The County will approve their contractors and plans.

3) What are the specifics of the renewal option?

DGS Response: The tenant may renew for two additional five (5) year terms, provided they are
not in default and meeting written notice requirements.

4) Must any of the performances be offered free of charge as a part of the lease agreement?

DGS Response: Not as a part of the lease agreement. However, Levine Music does offer free
and subsidized programming as a matter of practice.

Representatives from Levine Music will provide the joint Committee additional
information regarding the construction plans (including how soundproofing will make sure that
there is not interference with Library programming) and an overview of the type of programming
they plan to provide.

Council staff recommendation

Council staff recommends approval. The space is not needed by the County for other
purposes during the proposed léase period and was built to house arts and cultural activities that
support the library’s programs. Levine Music’s plans are responsive to the requirements of the
RFP. The Executive has asked the Council to waive the full market value requirement as the
lease agreement is not based on a fair market rent.

The Council will hold a public hearing on this disposition on Tuesday,
February 2, 2016 at 1:30 p.m. and is scheduled to take action following the hearing. Any
Council staff or joint Committee recommendation may be amended based on information
received at the public hearing.
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Resolution No.:
Introduced: January 12, 2016
Adopted:

COUNTY COUNCIL
FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: Approval of Declaration of No Further Need: Disposition of Silver Spring Library
2% Floor, 900 Wayne Avenue, Silver Spring, Maryland, to [the] Levine [School
of] Music

Background

1. Montgomery County Code §11B-45 requires the Council to approve a Declaration of No
Further Need before the Executive can dispose of real property that has more than nominal
value. Prior to seeking Council approval of a Declaration of No Further Need, the
Executive must:

(a) submit all material terms of the proposed disposition and any appraisal the
Executive relied on in setting the property’s market value to the Council; and
(b)  publishadeclaration in the County Register and post a notice on the County website
that the County has no further need for the property.
If the Council, by resolution, approves the Executive’s Declaration of No Further Need,
~ the Executive may dispose of the property for fair market value.

2. On November 20, 2015 the Council received a memo from Greg Ossont, Deputy Director
of the Department of General Services, transmitting the County Executive’s recommended
material terms for the disposition of the 2™ Floor of the new Silver Spring Library. The
material terms include leasing approximately 9,000 square feet of space to [the] Levine
[School of] Music. [The] Levine [School of] Music will build-out the space and will pay
a prorate share of utilities and operating expenses. The lease term is 10 years with an
option for two five-year renewals. The Executive has requested the Council waive the
requirement for a full market value transaction.

3. On January 5, 2016 the Council received Executive Order 189-15, Disposition of Silver
Spring Library 2 Floor, 900 Wayne Avenue, Silver Spring, Maryland. This is the County
Executive’s Declaration of No Further Need.



4, The Government Operations and Fiscal Policy Committee and Health and Human Services
Committee held a joint worksession on January 26, 2016 and recommends .....

5. A public hearing was held on February 2, 2016.

Action

The County Council for Montgomery County, Maryland approves the following
resolution:

The Declaration of No Further Need for the 2™ Floor of the County-owned Silver Spring
Library located at 900 Wayne Avenue in Silver Spring, Maryland is approved and the
property may be disposed of as described in the material terms provided to the Council on
November 20, 2015. The County Council waives the requirement that the disposition be a
full market value transaction.

This is a correct copy of Council action.

Linda M. Lauer, Clerk of the Council

()



OFFICE OF THE COUNTY EXECUTIVE

ROCKVILLE, MARYLANRD 20850

Isiah Leggett

County Executive : .
MEMORANDUM
January 5,2016
TO: Nancy Floreen, President
Montgomery County Council
FROM: Isiah Leggett "{2"@ /3 ¥

County Executive

SUBJECT:  Executive Order 189-15 — Declaration of No Further Need Related to
900 Wayne Avenue, Silver Spring, Maryland aka “Silver Spring Library”

On November 20, 2015, the Department of General Services submitted material
terms related to a proposed disposition of the basement, 1% and 2™ floors of the Silver Spring
Library located at 900 Wayne Avenue, Silver Spring Maryland to Council. (See November 20,
2015 memo attached).

This memorandum is submitted with the attached Executive Order 189-15 as my
formal declaration that the identified County property is no longer needed for public use.
Executive Order 189-15 was published in the December 2015 County Register to give pubhc
notice of my intent to proceed with the disposition through leasing of the basement, 1% and 2™
floors of the Silver Spring Library at 900 Wayne Avenue and indicating my intent to-declare that
portion of the library no longer needed for public use. There have been no public comments
received-from the County Register advertisement. This disposition is now ready for Council
consideration and approval.

I hope this information is helpful. If you have any questions, please feel free to
contact me directly or speak with Greg Ossont at 240-777-6192 or at

Greg.Ossont@montgomerycountymd. gov.

Attachments |

cc: Linda McMillian, Senior Legislative Analyst
Greg Ossont, Deputy Director DGS
Ramona Bell-Pearson, Assistant Chief Administrative Officer
Reemberto Rodriguez, Silver Spring Regional Services Director

montgomerycountymd.gov/311 240-773-3556 TTY
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'DEPARTMENT OF GENERAL SERVICES
Isiah Leggeit - ' David . Diss
County Executive e Direstor

Noyember 20; 2015

T eotps Leventhal, Présitent.
. Montgoriety Gounty Conngil

| Degarfrabnt of General Sefvices X

SUBJECT;  Stlver Spiing Library Tenant Space

Tn- January 2015, fhe Department of General Services issued a solicitatioh séeldhg

. diganizations to cctnpy the baserent, Tst and 2nd flowrs of the Silver Spfing Libtary located at
900 Whayne Averitie. "This wrasadvertised a5% bing tetni lease opportunity with the intent i
inieorpotats-services provided by the lesses with Gounty Hibrary Commitunity programmping,

 Upanteview of the proposals, Levine Miisic was selected to enter infé negatiufions with
thie: €otisity to lease thi: 2™ floor spach of tlie. Bilver Sring Library. Levine Mugic was foiaded in
1976 a3 a nonprafit comiynity music.sekidol, open to anyone who waitted fn learr about and -
stody winsic regardless of age, gbility, mears, or financial chretmstantes; They curently havs
+ fonr-campuses in the Metropolitan Region, one-of which is a Montgomery County location:
within the Music Center at Strathmore. This will constitute a sevond Montgagicry County
lécation that Will allaw an expansion of thelr setviess to anpther pert of the County, This -
legation will also allow Eeviie Musls toberefit fiom the Asts and Entértaimnent Distiot aisets

In sceordance with the provisiens of Seetion 11845, Disposition of Real Property;

before seeking County Counsil approval 6f'a declarailon of no fiwthier need, the Cplinty.
Fxeciitive imst submit fo Coneil all inatsiial tesms of the.disposition, ineluding the price. orrent

to. be priid and any essociated ecsnomic ineemives and any appraise] that the Bxecutive reliedon

ot willzely ot in selling the:property at market vatts. The Department did nof conduct a regse -
anglysss for thiy portion of the Silver Spring Library facility becanse Council has-already
appraved this plan to-use the basement, fitst aid Second Boots:of the lbrary in this manyer. Thiit
spproved CIP alsp served 10, givé noties o Conty and affifiatéd Agericies &nd the pabliv ds to
the planned tse for this portion of the facility. With.regard to this intended disposition, Coumief]

+ Iseqfitled 1o n 30-dey comment period prior to seeking Coundil approval o the County
Egecutive’s declaration of no finrfhsr need. ) i

Qffice of fhe Directar- ‘
10t Monros Street, 9tk Floor « Rockyille, Marylsnd 20850
wwihontzéméryeognymd. gov/des:
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MEfibtanduin to Mr, Leventhal
Novenber20, 2015
Pdge2 :

Aooandingly, mfellowing e summary of e maleri temsr |

. Levin&Mnslcpmposestabeasa‘fha?‘*ﬂm aee only. The 2™ floor is.approximately
1,000 squate.fret b the total 38,200 nist squans feat of this Tibtry facility.

v Levine vonld bulld gut the 26d Hovrat thelr etpense sud opera a Livite Musde fellity
10 thie Sftver Spring L ibrary. The build out.eoncept is aftaohied for yourreview and s
estimated to-cost $500,000,

i e tng el o Loy e ey g e
634 ensts represént the vt OpeTatnfr expenses
- that ax bitimated tiy result foni thiebrsecand floqs Activities, They rk exticated o be
$3:58/ s, ft. and $450/sq. tsspacﬁveiy

. memﬂﬁexﬂpmﬁkfwﬁmmﬁmgemfﬁ&mmxofﬁm milding,
irternal seenrity sysfem for the temst space and the cosf of parddng in the County garage.

» The Ieaseterm world be- 10 years with an option for teo 5-year texm renewal extensions:
This lease attaripentent will o be Frised onTai iarket vatie so the declirafinn bf g
furfher iked to be submitted by the County BXesunvaﬁulxcqu&stComﬂm wmfm
znarkatvamei‘ozﬂnsﬂxspos%hm

*  Levine Music would also: offer perfor ._,.__‘and.svemscm;dmedmhtkef}qﬁniy
library services. Thmpwﬁarmmsm&;prnﬁdcmmmﬁyhmcﬁfssuchasmuﬁc .
theragy otfiings; Ao sthéss, that Will cooidiriate with thesatlonal headquarters 6fthe
Anierican Musio Thetapy Association named on Chleswille Road. These ovenss will
Surther support the: Ards and Bitterfaimstnt Distdict offerings i thit Sitver Spring area.

L'hape this inforraationis helpfol, ¥ yon heve aity questions, please contact me 2240777, 6192
of grég.ossont@mbnigdiiciyeotntynd Fov..

ce: Rarnona Boll-Pearshn; CEX
Parker Hamilton, MCPL
‘Régmbéith Ra&ﬂgum RSC.
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% (MONTGOMERY COUNTY
|EXECUTIVE ORDER

"Offices of the County Executive » 101 Monroe Street « Rockville, Maryland 20850

Subject D:sposmon of Silver Spring Library 2™ Floor | Executive Order No. | Subject Suffix
900 Wayne Avenue Silver Spring, Maryland 188-15 ORE .
Department of General Services Department No. Effective Date
' L ORE 11/25/15
BACKGROUND

WHEREAS the County owns property located at 900 Wayne Avenue in Silver Spring Maryland
comprised of 58,000 gnoss square feet aud known as the new Silve:: Spring Libraxy, and

WHEREAS in January 2015, the Department of General Sexvices issued a solicitation seeking
organizations to occiipy the Basement, First and Second floors of the Iibrary; and .

WHEREAS, the solicitation advertised a long term lease opportunity with the intent to
incorporate services provided by the lessee with Comlty'h'braryeommnnity programming; and

WHEREAS, upon review of the proposals, Levine Music, Inc. was selected to enter into
negotiations with the County to lease the second floor space in the Silver Spring Library. Levine Music,

Inc. was founded in 1976 as a nonprofit community music school, open to anyone who wantéd to learn

about and study music, regardless of age, abilify, means, or financisl circumstances. “Levine currently

| has four campuses in the area, one of which is located in Montgomery County at the Strathmore. The
proposed lease will allow Levine to expand its sexrvices to another part of the County. This location will
also allow Levine Music, Inc. to benefit from the Arts and Entertainment District assets thiat the Silver
Spring area provides; and '

WHEREAS, the County Executive intends to approve the disposition of the second floor of the
Silver Spring Library as leased space for Levine Music, Inc.; and

- WHEREAS, the Department of General Services did not conduct a formal reuse analysis for this
portion of the Silver Spring Library because the Conneil previously approved the Capital Improvement
Program (CIP) forthcﬁbmrywhmhmdudedaplanmnsethebamcngﬁmtamisecmdﬂomofthe
library as potential leased space; and

WHEREAS, thcmaterialtennsofthclcascagreemmﬁareasﬁ)lloww

.. LmncMmpropos&smleaseﬂmsecondﬂoorspacswhwhmappmxxmaicly9000squarefeet
of the total 38,200 net square feet of the library facility.
. I:mncMmpmposesmmeomﬂmmndﬂocrmdopmalcmemcfmhymthc
Silver Spring Library. .
. Inaddxnontosclfﬁmdmgthcbuﬂdout,chmsMumchasagxeedtupayapmmtashareof

Pagel



MONTGOMERY COUNTY
EXECUTIVE ORDER

Offices of the County Executive = 101 Monroe Street = Rockville, Maryland 20850

Sub]ect Dlsposmon of Silver Spring Library 2m Floor | Executive Order No. | Subject Suffix
800 Wayne Avenue Silver Spring, Maryland 189-15 ORE
Department of General Seivices Department No. Effective Date

ORE . 11725715

ufilities and operating expenses. Those costs represent the utility and operating expenses that are

csﬁmatedtomﬂtﬁomﬁwxrsccondﬂooxpmgtammmgamm The costs are estimated to be

$3.58/ sq. ft. and $4.00/sq. ft. respectively.

Levine Music would be responsible for their own signage on the exterior of the building, internal

security system for the tenant space, and the cost of parking in the Cotnty garage.

The Iease term would be for a ten-year period with an option for two 5 year term renewal

extensions. This lease arrangement will not be based on fair market value so the County

Executive will request Council to waive the fair market value for this disposition. i

Levine Music has 2lso offered to provide performances and events coordinated with the County.

Those performances will provide community benefits, such as music therapy that Levine Music

will coordinate with the national headquarters of the American Music Therapy Association

. located on Colesville Road. Music therapy is one of many services and performances offered by
Levine Music that will further support the Arts and Entertainment District offerings in the Silver

Spring area; and :

‘WHEREAS, in accordance with the provisions of Section 11B-45, Disposition of Real Property, -

the County Executive must issue an Executive Order declaring that County owned or controlled real

-1 property is to longer needed for public use.

ACTION

In consideration of the above recitals, the County Execm‘xve declares that the second floor of the Silver
Spring library property located at 900 Wayne Avenue in Silver Spring, Maryland is no longer needed for

public use and hereby directs the Department of General Services to take all steps necessary to dispose of

ﬂlesecondﬂourthmughalcaseagrmcntwﬁhmmc Music, Inc., in the mamner described in this -

Executive Order.

Page2
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) EXECUTIVE ORDER

MONTGOMERY COUNTY

Offices of the County Executive » 101 Monroe Street » Rockvil le, Maryland 20850

Subject Disposifion of Silver Spring Library 2™ Floor

Executive Order No. | Subject Suffix.
800 Wayne Avenue Silver Spring, Maryland .189-15 - |ORE
Depariment of General Services Department No. Effective Date
ORE 11/25/15:
Approved as to From and Legality APPROVED
Office of the County Attomey (insofar as . )

bond counsel has approvcd)

Ramona Bell-Pearson -
Assistant Chief Administrative Officer

Page3
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MONT! GOMERY COUNTY COUNCIL

ROCKVILLE, MARYLAND

CoOUNCIL PRESIDENT

NANCY FLOREEN MEMORANDUM

TO:

FROM:

December 17, 2015

Isiah Leggett, Co Executive

Nancj Floreen y.ouncil President

SUBJECT: Council Comments on Material Terms for Disposition of a Portion of the Silver

Spring Library to the Levine School of Music

On November 20, 2015 the Council received the material terms for the disposition of

9,000 square feet of space in the new Silver Spring Library. Council staff circulated the material

terms.

At this time, Councilmembers do not have any comments.

I understand that the Declaration of No Further Need has been advertised in the

December County Register and ’Wﬂl be transmitted to the Council in J anuary.

In order to expedite the Council’s review of this disposition, I am askmg that you forward

the following information requested by Council staff.

Clarification on how the utility and operating costs wﬂl increase/decrease as County costs
change.

- Any requirements for sound-proofing in the build-out of the space to be used by the

Levine School.

The specifics of the renewal option.

‘Whether any of the performances must be offered free of charge as a part of the lease
agreement.

Please contact Linda McMillan of Council staff or me if you have any questions.

Councilmembers
Greg Ossont, DGS

Ramona Bell-Pearson, ACAO

Parker Hamilton, MCPL

100 MARYLAND AVENUE, 6TH FLOOR » ROCKVILLE, MARYLAND 20850

240/'777-7959 - FAX 240/777-7888 » COUNCILMEMBER.FLOREEN@MONTGOMERYCOUNTYMD. GOV

N\
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